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Are you looking for training
that’s designed especially
for your unique needs?
The Institute of Community Directors Australia (ICDA)
provides a range of training options designed for the
staff, volunteers, board and committee members, and
supporters of Australian community organisations.

Webinars

Online interactive
workshops

online lecture style
(up to 200 participants)

(up to 15 participants)

Online Compact
Courses

Face-to-face
interactive training

Diploma of
Governance

(study at
your own pace)

(up to
30 participants)

Australia’s premier
qualification for
not-for-profits

Let us collaborate with you to
deliver a tailored training program
to provide a unique opportunity to
share experiences, celebrate ideas
and gain knowledge.
Training & capacity building sessions for your community group
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Key facts
Last updated June 2021

Webinars and online workshops
Watch and interact live, or play back later

193

9,920

2,756

98%

Online sessions
hosted
per annum

Attendees
per annum

Questions asked
and answered
per annum

Agree webinars
are relevant & easy
to understand

Online Compact Courses

1,244

6m 1d 10h

1,169

Learners

Training time
(all learners)

Assignments
completed

1,423

$165,000

23MgCO

Hours of commuting
time saved

Training
savings

Emissions averted
from car commute
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Face-to-face Training

93,000

46,500

Community
members trained

Organisations
engaged our services

Training & capacity building sessions for your community group

260

Local governments
across Australia
have used our trainers
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Specialities
ICDA can provide off-the-shelf training for volunteers, staff
members, board members and organisation leaders in the following
areas of community practice (or any combination of these areas):

Boards, governance
and leadership

Grants and funding

Better meetings,
decision-making and
strategies for resolving
conflict

Strategic planning,
review and revitalisation

Sustainability and the
circular economy

Conflict mediation
and resolution

Successful negotiation

Finance (beginner):
introduction to
financial roles and
financial reports

Finance (intermediate):
reading and interpreting
financial reports & making
good financial decisions

Communication,
marketing and media

People management:
volunteers, employees
and contractors

Event management

Aboriginal cultural
awareness and
engagement

Understanding
Aboriginal land rights
and native title

Introduction to
Aboriginal land care
practices

Risk management
and insurance

Community
engagement

Advocacy

Gender equality,
diversity and inclusion

The board’s role in
OHS and emergency
management

Local council
governance and
management

For more details on course content, please visit:
communitydirectors.com.au/training/training-specialties
Training & capacity building sessions for your community group
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There is a need for a
deeper and more nuanced
understanding of governance
required in a changing world.
“We’ve found that participants walk away
with deeper knowledge with a structured
governance program: an introductory Compact
Course, a documentary style webinar, then an
online interactive workshop, followed up with
our face-to-face training involving a deeper dive
into selected topics and finally a select number
of people undertaking our acclaimed Diploma
of Governance.”
Community Directors Council Chair
Adjunct Professor Susan Pascoe AM
Former Australian Charities and Not-for-profit
Commission (ACNC) commissioner

Recommended Training Pathway
You can pick and choose which options are relevant to you.

Compact
Courses

Webinar
Services

Face to Face
Training

Diploma of
Governance







Become
a Member
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Our team
All training is delivered by experienced, engaging community
sector practitioners who are actively involved in the not-forprofit world and understand its unique challenges. Our content
and delivery have been tested in the field to guarantee relevance
and applicability and to enable practical outcomes for attendees.

Lisa Jennings
Director, Learning and
Education
MMus, MPPM, Diploma of
Training Design & Development,
Dip. Gov. FICDA
Lisa joined Our Community
in 2018 and spends her days
training, writing and overseeing
the content and learning
resource creation for the Diploma
of Governance and other
offerings. Lisa’s background
is as a professional orchestral
musician, lecturer and higher
education department head in
music and arts management and
has previously worked in social
enterprises and government
using the arts as a vehicle for
learning and social change. Lisa
holds postgraduate qualifications
in music performance, arts
management and public policy.
Lisa’s key areas of interest include
not-for-profit sector governance
& management, public policy,
women in leadership, arts management & leadership, and fundraising & grant seeking.

Angela Andrews
Community Trainer

Jon Staley
Community Trainer

MTeach (Syds), BComm
(Melbs), Adv Dip Facilitation
(Groupworks), Certificate IV
(Training and Assessment),
Certificate II (Business)

BA with Hons, DipEd, Certificate
IV (Training and Assessment)

Ange joined the Institute of
Community Directors Australia
in 2020. She started her career
as an academic in the Economics
departments of both Melbourne
and Sydney universities where
she won numerous awards for
her teaching excellence. Since
then, she has held a variety of
roles in education, most recently
working in environmental
sustainability and behaviour
change programs in local
government and the CSIRO.
She is the immediate past
president of Environment
Education Victoria.
Ange is passionate about
supporting not-for-profit
organisations and community
groups in responding to the
climate crisis and living systems
emergency.

Jon joined the Institute of
Community Directors Australia
in 2020. He began his career
teaching at Melbourne’s
Northland Secondary College
where in 2000 he was awarded
the Peter Clarke Teaching for
Reconciliation Award. Following
this Jon spent several years
being mentored by and working
alongside Gunditjmara artist and
filmmaker Richard Frankland and
together they developed a cross
cultural education program called
Planting Seeds.
After a period teaching at
Northern Melbourne Institute
of TAFE, Jon founded the
youth media social enterprise
Youthworx to provide training
and employment in media
production to young people
who are homeless or at risk of
homelessness.
Jon is passionate about the role
the social sector can play in
helping to build culturally rich,
diverse and healthy communities.
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The first place to start on your
training pathway: become a
member of ICDA

Being a good community
director is hard work.
Join ICDA and we’ll help you be great.
ICDA is an enterprise of Our Community. It’s
the best-practice governance network for the
directors serving on Australia’s 600,000 not-forprofit boards, committees and councils, and the
senior staff who support them. ICDA members
get access to a range of educational, capacity
building and networking opportunities that build
knowledge, connections and credentials.
Get a leg up. Members and Fellows of ICDA
(MICDA and FICDA designations) are best placed

to apply for and win seats on not-for-profit
boards and perform at their best to help those
organisations thrive. These are the best not-forprofit credentials you can have for joining a forpurpose board.

Membership options
No joining fees and low-cost annual
commitment
Some associations charge hundreds of dollars just
to raise a tax receipt. ICDA is the least expensive
governance network of its type. No other
membership organisation offers you access to this
calibre of services and professional development
at such a low cost.

Individual membership

Organisation membership

For individuals looking to develop their
understanding of their role, improve their
professional capacity, and join a network of
Australian community leaders.

For organisations wanting to harness the power
of their board, find better ways to govern, and
ensure longevity and success. Membership
includes up to 10 individual accounts.

JOINING FEE

$0

ANNUAL FEE

$65/year

Training & capacity building sessions for your community group

JOINING FEE

$0

ANNUAL FEE

$230/year
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ICDA Services

Webinars
 Compact Courses
 Diploma of Governance
 Specialised Sector Training


Training

Research



ICDA Not-for-Profit Governance Roadmap
 Research Hub

 Community

Directors Update
Uncle
 Tweets by @NFPdirectors
 ICDA Member Forum
 ICDA LinkedIn
 Agony

News

ICDA
MEMBERSHIP

Board Positions

 Find

a Board Position
 Advertise a Board Position

 Board

Tools & Resources

Basics (help sheets & templates)
 Free

Advice Guides
 Books

 Pandemic

Policy Bank

Training & capacity building sessions for your community group

Policy (1)
 HR Policies (29)
 Governance Policies (19)
 Values Policies (12)
 Financial Control Policies (7)
 Financial Management Policies (5)
 Volunteer Policies (3)
 Communications Policies (2)
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Online Compact Courses
We have three low-cost online Compact Courses designed
for busy not-for-profit board members, volunteers, staff
members and fundraisers.

Practical, interactive, effective and fun!
Our Compact Courses are delivered via a smart
learning management system which allows you to
complete each course at your own pace and at a
time and location of your choosing.
How long will this course take? You may like to
complete this course in one session, which, on
average, takes students around 45 minutes.

Step In, Step Up
If you’ve recently joined a
not-for-profit community
board or committee, or
you’re thinking of joining
one, or if it’s your role to
ensure new board members
get a good induction, this is
the course for you.

Learn at your own pace: If you would rather study
in smaller blocks of time, you’ll have 30 days to
complete each course from the date of purchase.
During that time, you can log in as often as you’d
like and can save progress along the way.
Get certified! On completion, you will be issued
with an electronic certificate for each course by
the Institute of Community Directors Australia.

Where’s the
Funding?
For community fundraisers
asking ‘WTF?’ (‘Where’s
the Funding?), this course
provides help to identify
all the many sources of
income available to your
organisation and give you
confidence to start drawing
from each of them.

Training & capacity building sessions for your community group

Win More Grants
This course is designed
for grassroots community
groups that want to find out
where to find grants and
how to win them. With just
a bit of know-how and some
confidence you’ll go from a
novice to a go-getter!
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Webinars
A celebration of ideas, knowledge and
capacity-building, tailored for you.

We can bring you an information-packed series of
webinars and online interactive workshops. Hear
from experts on some of the hottest topics, trends
and issues facing your community.
1.

Choose your preferred dates and times for
specialised topics.

2.

Participants can register for each of the
webinars that interest them separately.

3.

•

Be sure to check your system compatibility in
advance: https://support.goto.com/webinar/
system-check-attendee

•

Webinars are supported by dedicated staff as
well as the presenter, and during the webinar
participants will be able to type questions and
participate in real-time polling.

•

Participants will be able to download the
presentation and any other documents shared
during the webinar and may be sent a copy of
the recording within 24 hours of the webinar, if
desired

•

Online interactive workshops allow for more
face-to-face learning and interaction between
participants and the trainer as well as more
peer interaction.

•

Participants can always contact our team for
help with any technical problems that arise.

More information outlining the key topics
that will be covered in each webinar can be
provided.

Please note: some technical information
•

Participants will need access to a computer
with sound and reliable internet.

•

Once registered, a link will be sent to
participants via email; just follow the prompts
to join the webinar.

Training & capacity building sessions for your community group
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Face-to-face training
Our face-to-face training involves a deeper dive into selected
topics, incorporating opportunities for interactivity.

These training sessions are created to transmit
deep learning using hands-on techniques such as
board simulations, role plays and case studies, and
use practical real-life scenarios with actions that
can be put to immediate use.

We work with you to ensure your key
priorities are achieved in a one or two
day course.
Face-to-face board training, for example, will
help participants understand their legal and
practical responsibilities as board members, and
gain insights into how they can create a more
harmonious, more productive and more effective
working group.

We have seen numerous recent examples of
Boards being disengaged in relation to the culture
of their organisation. We believe that clarity
of purpose and a values-based approach to
organisational culture can be achieved through
the right training and engagement.
We seek to go beyond training delivery and look
for ways to ensure lessons are embedded and
acted upon.
During our training, we encourage trainees to
identify specific actions that they could take to
improve their own governance practices or those
of their boards, and we can (if required) follow up
later to help consolidate those lessons.

Training & capacity building sessions for your community group
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Diploma of Governance
ICDA offers the only Diploma of Governance in Australia
specifically designed for the not-for-profit sector.

The ICDA Diploma of Governance is the only
Diploma-level course specifically designed for the
board members of Australian not-for-profit boards
and committees, and the CEOs and other senior
staff who work alongside them.

FICDA – Fellow of the Institute of Community
Directors Australia (while you remain a financial
member).

About the Diploma
•

The Diploma is a fully online course

•

The Diploma can be completed at your own
pace in as little as six months or up to 12
months.

•

Our unique stand-alone qualification enables us
to respond quickly to meet the real world needs
of the sector with excellence and a deep understanding of the needs of not-for-profits and community boards and those who work with them.

Students join a large and growing alumni of
not-for-profit governance specialists, getting
access to deep connections and a vibrant
network of leading community volunteers,
directors and workers. Our experience shows
that the connections with peers that are
established through the course are considered
as valuable as the knowledge imparted.

•

Upon successful completion of this course,
students will be issued with Diploma of
Governance certified by ICDA and you will be
eligible to use these post-nominals: Dip. Gov.

The full cost of studying for the Diploma is
$4500.

For more information on syllabus visit:
communitydirectors.com.au/training/
diploma-syllabus

The course is accredited by ICDA, which is an Our
Community enterprise dedicated to meeting the
needs of the Australian not-for-profit sector.
As a board member there are core competencies
you need to know if you wish to be successful. You
need key skills in legal and financial accountability;
strategic vision and objectives; fundraising;
advocacy; self-evaluation and meetings.

An enterprise of:

This is to certify that

Your Name
was granted the

Diploma of Governance
of
INSTITUTE OF COMMUNITY DIRECTORS AUSTRALIA
on

22 May 2021

Date
Denis Moriarty
Group Managing Director,
Our Community

Adjunct Professor, Susan Pascoe AM
Chair, Community Directors Council

Training & capacity building sessions for your community group
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Training fees

Cost
(Including GST)

Type

Intro
course

Short
course

Half-day
course

Duration

Up to 1
hour

Up to 2
hours

Up to 4
hours

Faceto-face
interactive

Online
interactive

Online
lecture
style

Up to 30
people

Up to 15
people

Up to 200
people

N/A

$2200

$3300

$1300

$1800

$2600

$1600

$2200

N/A

Inclusions

• Pre-workshop phone
call with trainer to
ensure understanding
of the audience and key
topics of interest
• Live training delivered
by a single trainer either
face-to-face or online
using our preferred
platform, GoToWebinar
• Management of
bookings via online
form
• Pre- and post-training
communications (via
email); may include
answering follow-up
questions
• Distribution
of PowerPoint
presentation posttraining

One-day
course

Up to 6
hours

$4400

$3500

N/A

• Access to a recording
of the training for all
registrants (only applies
to online training)
• Handouts and
templates (as
appropriate to topic)

Two-day
course

Up to 12
hours

$8800

N/A

N/A

Exclusions

• Venue hire & catering
• Travel and
accommodation.
Most ICDA trainers
are ex-Melbourne or
ex-Dubbo. Economy
flights, mileage
and 3- to 4-star
accommodation are
charged to the client
at cost.
• Tailoring of content.
Anything other than
minor changes to our
off-the-shelf offering
will be charged at $120
per hour
• Additional trainers and
facilitators. Fees for
additional trainers, if
requested by the
client, will be passed
on to the client at cost.

• Feedback survey
(standard report to be
provided to client on
request)

Please note for partnerships that require significant administration and relationship management, a
management fee will be applicable per annum, depending on the type of load and complexity expected.
Training & capacity building sessions for your community group
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Let’s talk

We are highly flexible and able to tailor our training courses to meet specific needs and budgets,
so please let us know if you have any questions or would like us to arrange a quote.
ICDA is also expert at creating bespoke training sessions. Please complete the online form here:
https://communitydirectors.com.au/training/tailored-training-services or email
training@communitydirectors.com.au or call us on (03) 9320 6800 to talk about your needs.

Complete online form
communitydirectors.com.au/
training/tailored-training-services

Training & capacity building sessions for your community group

Call us on

(03) 9320 6800
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Community Directors Council
The ICDA Community Directors Council is our advisory arm and brings
a wealth of talent, experience and direction to the organisation.

The council is chaired by the inaugural Australian Charities and
Not-for-profit Commission (ACNC) Commissioner, Adjunct
Professor Susan Pascoe AM (pictured right).
Susan is assisted by the diverse group of not-for-profit advocates
and thinkers below.

Emeritus Professor Myles
McGregor-Lowndes
Australian Centre for Philanthropy
and Nonprofit Studies,
Queensland University of
Technology Business School

Professor Emerita
Cynthia Mitchell,

Dr Sonja Hood,
CEO, Community Hubs Australia

UTS

Ms Sheena Boughen OAM,
Ms Jahna Cedar OAM,
Director, Policy, Evaluation
and Indigenous Engagement,
IPS Management

Ms Jodi Kennedy,
General Manager, Charitable
Trusts and Philanthropy,

culture strategist, community
activist, arts leader

Equity Trustees

Adjunct Professor
Anne Cross AM,
Mr Pablo Alfredo Gimenez,
social enterprise development
manager, Centre for Participation

Ms Catherine Brooks,
Senior Advisor,
Wendy Brooks and Partners

Training & capacity building sessions for your community group

Non-executive Director, former
Uniting Care Queensland CEO,
Adjunct Professor, School of
Nursing, Midwifery and Social Work,
University of Queensland
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About Our Community

ICDA is an enterprise of Our Community, one of Australia’s leading social enterprises. Formed in
2000 thanks to social investment from a handful of forward-thinking investors, Our Community
is a self-sustaining organisation that works to build stronger communities through stronger
community organisations. The Our Community group of enterprises includes:

Institute of Community Directors Australia (ICDA): The best-practice
governance network for the members of Australian not-for-profit and
government boards and committees, and the senior staff who work
alongside them – providing ideas and advice for community leaders

Where not-for-profits go for money

FundingCentre.com.au: The best place to go to get and store
information on grants and fundraising in Australia

GiveNow: Australia’s most innovative giving platform – increasing
donations to community causes, helping people become better givers,
and providing a payment solutions hub for all not-for-profits

Good Jobs: Connecting good people with social sector jobs, and
providing HR support for not-for-profits

Communities in Control: Australia’s most inspiring annual community
sector gathering: thought leadership for the not-for-profit sector

SmartyGrants: Software, data science and intelligence for revolutionary
grantmakers – accelerating outcomes and impact

The Innovation Lab: The engine room for sharing ideas and mobilising
data science to drive social change

Our Community House: A co-working space for the social sector, where
data and creativity come together to catalyse social change
C ONNEC TING:
DATA SCIENCE | CREATIVITY | SOCIAL CHANGE

