Our |
Community

Matters

ourcommunity.com.au

//
‘Lk% Building Stronger Communities...
through Stronger Community Organisations

Your free Community sector update - from www.ourcommunity.com.au

Edition3, 2011 ¢ IssuedApril 13 2011

Our Community Matters is your free community sector update, brought to you k ‘iiow us on
Our Community; the premier online destination for Australigs®0,000

witter Find us on
community groups and schoolSlick hereo receive your free copy. ?

Facebook

Contents

1. Communities in Control 2011: Be part of the change

2. Governments backpedal on full funding for pay parity

3. A Toast To Us: Report reveals continuing increase in life expectancy

4, Great Australian Leaders in Focus: The Rt Hon Malcolm Fraser, AC, CH

5. Just how good is your treasufe

6. Marketing Guru: Use the Force, Luke

7. Cdzy RN} AdAy3 [FgayY 2KILG airadla Ay &2dz2NJ ONI |
8. Major Gifts, Private Thoughts

9. New Book: Australian Stories of Social Enterprise

10. Community Organisations: A guide to effectiveness

11. [ 2YYdzyAG& [ I f SyiiREomMuniyKdctirQa 2y Ay

12. Disability developments

13. When the helping hand is in the till

14. ¢KS [ ¢ 2F GKS bl idNBE {iNAL)Y hyP LISNB2Y Q&
15. Community Sector Briefs

16. Good Moves: Community sector jobs & board vacancies

17. Fast Forward

18. About OQur Community

© Copyrightwww.ourcommunity.com.au Pagel Edition 3, 2011
Information provided through this publication is intended as a guide. Our Community Pty Ltd, its staff or representatis¢semgonsible for any actions takésy, or
losses suffered by, any person on the basis of, or in reliance upon, any information in the newsletter, nor for any omésgiotin this information service.



http://www.ourcommunity.com.au/
http://www.ourcommunity.com.au/signup
http://twitter.com/ourcommunityau

1. Communities in Control 2011: Be part of the change

LG R2SayQi KIFIgS G2 06S UKAa éFedd ¢KS SNIAYy 2Fff FS¢
the Middle East are marching out into the streets and sayng8,> ¢ S R 2 y @ idloink theZs8meiihihgs hzhe
same way, we can kick over the board and start with a clean. 3fg¢ehave seen the power of hope, and the power

of despair, and the explosion of youth.

Yet here in Australia, we go on in the same old way, carrying owgandg works in our own corners, while our

politics and our media and our public discourse becomes more and more dysfunctional. Reforms and reports and
inquiries are announced endlessing senior government minister has even referreditd v Ij dzA QBbut T G A 3 d
nothing much seems to change. Our good intentions trickle away into the sand.

At a time when seismic changes in technology andoggoand commerce and world politics and culture batter us,
nobody seems able to act decisively.

2 5S00S KI R 2 dzNJ ¢ohr@evautibhsSeven. BGr hailhava heén&onservative revolutions. Back then
we said that when the barriers were removtte world would change, that new players would bring new insights
and new ways of working.

Has this really happened, or have these insights beempted to the cause of nonstop economic growthfe we
Al GAAFASR gAGK oKIFG 6SQ@S 3A2GK

LGQa

i A Y Sng for2the gavernindensto detils time for change and theonly way to change things is at the

grassrootsCommunities in Control 2011 (Melbourne, May 30 and 84l bring together 1300 people from across
the community sector to Kick off the convergati And we have a treasure trove of wodthss speakers lined up to
help provide the spark:

Elizabeth
Broderick

Sex Discrimination
Commissioner

Just Communities:
Facts, Lies,
Atrocities, and
Answers

Community
sector workers
areworking for
the rights of
others but
what about our
own rights?
How do we
ensure a
sustainable
workforce
where people
are paid fairly?
Justice that
doesn't begin
at home can't
change the
world.

Miriam Lyons,
Executive Director,
Centre for Policy
Development

More than Luck:
Ideas Australia
Needs Now

From climate
change and
sustainability to
proper governance,
and strengthening
our democracy,
the ideas in 'More
Than Luck' have
come at the right
time. This is about
the practical steps
we can take to
share this
country's good
luck amongst all
Australiansg now
and in the future.
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Hugh Mackay,
Psychologistsocial
researcher, writer

What Makes Us
Tick

As Australia's
leading social
researcher, Hugh
Mackay has spent
a lifetimelistening
to people talk
about their
dreams, their
fears, their hopes,
their
disappointments
and their passions.
In this keynote he
reflects on some of
the things that
don't change and
identifies 10
desires that drive
us all.

Simon McKeon,
2011 Australian of
the Year

2011 Leadership
Oration

Simon McKeon hag

seen what
businesspeople
can't do, and he's
seen what activists|
don't know, and he
knows how to
bring the two sides
together. He's
spending this year
as the official
Number One
Australian trying

to jump-start the
not-for-profit
sector into a new
era of innovation
and inspiration.
Take notes.

Phil Ruthven,
Founder & Chair,
IBISWorld

Social Sector
Trends, Facts and
Insights

The notfor-profit
industry is big
business and the
future for the
industry remains
bright, with
revenue
anticipated to
increaseby an
average of 4.1%
per year in the five
years through
201516. What
does all this mean
for yourgrassroots
organisation?
Australia's leading
forecaster reveals
the answers.

Page2

Linda Lavarch,
Chair, Notfor-
Profit Sector
Reform Council

Leading the
Agenda: Why,
How, Who?

The Federal
Government has
thrown its
reputation behind
the drive for a
reformed,
revitalised, and
robust notfor-
profit sector. And
the Notfor-Profit
Sector Reform
Council is at the
heart of that
process. Hear
where the Council's
coming from,
where it's breaking
through, and
where it's taking

your future.
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Mark Scott,
Managing Director,
ABC

The Changing Face
and Role of Media
in Communities

Mark Scott has had
almostfive years at
the top of the
biggest notfor-
profit media
organisation in
Australia, the ABC.
Mark knows both
the meaning of
community and the
special place the
ABC has in
communities across
the nation. Hear
the story of today's
ABC and the
changing role b
community in
Australia's media.


http://www.treasurer.gov.au/DisplayDocs.aspx?doc=speeches/2011/010.htm&pageID=005&min=brs&Year=&DocType=1

Andi Kl 6 Qa 2dzald F2NJ adl NI SNAR®

artvyzaia pmr>r 27
Other speakers includehe Hon Joan Kirner Al¥ictorian .
Community Ambassadoi(ir Stephen MaynéManningham City was fairly or extremely common t
Councillor, Crikey founder and shareholder actiyiSgnator Kate be unable to obtain contact detail

Lundy Parliamentary Secretary to the Prime Miei9, The Hon .
Peter Ryan(Deputy Premier of Victoriagrett de Hoedt(Mayor of for grants staff online. Another 34

Hootville),Julienne PricéWestpac Social Sector Banking) &rd said they were unable to obtain
Samantha Dunr§President, Victorian Local Governance O 2 )f GF Of RSGI AT ;
Association). ¢

In between the speeches there's making amts, catching up,
networking, and meeting knowledgeable and sympathetic new colleagues.

Communities in Control inspires and enlivens and energises community group workers, volunteers and supporters.
will remind you what it's all about and why what yda matters so much.

The conference will be anchored Bgnis Moriarty(Our Community) anéfr Joe Caddg¢CatholicCare), while the
Acknowledgement of Country will be performed by didgeridoo soR&st Murray

Communities in Control 2011 also includes e@nference skills dayyomen Achieving and Flourishjivghich will

be run by former Victorian police chief and former Victorian Bushfire Reconstruction and Recovery Authority Chair
Christine Nixon APMThe preconference skills day, which will be heldrfr 9.30am to 1.30pm on Sunday, May 29,

is designed for women in supervisory, management or leadership positions, and those who aspire to those roles.

¢KS G2LIAO 2F [/ 2YYdzyAGASa Ay [/ 2y0iNRt Hnmm A& Wavdabd / K
be part of the change, you have to hear about the change, you have to lead the change.

[ SGQa 3ISH Y2@QAy3s: G2RIe&X (023SOKSNX ! dZAGNI £ Al Qa y2i
Find out more and book your placewaivw.ourcommunity.com.au/cic2011

In the first wave of equal pay cases, women who were doing tk
same work asnen had their salaries raised to pargequal pay
for equal work.

Now, many years later, the struggle is to have the jobs that ha
KAZG2NROIffte 0SSy ao2YSyQa
paid comparable rates to the jobs that are regarded asiyg

equal pay for work of comparable value. - -
qual pay P No more lip service

2 5SQONBE | LIINRFOKAY3 GKIFG LAY to equal pay 3
face with the consequences. And so are governments.

If community workers are paid more, community work is going
G2 0S02YS Y2NB SdEnobihgtimbclKopé foryriaduciikhbimdo@ements in, say, the counselling
profession). The governments commissioning work from these agencies can either (a) spend more overall or (b) ke
the spending the same and cut the number of employees.

When the resolution was a good way off state and federal governments promised to;goay G KI G (G KS@& ¢
Of 2aSNJ 12 GKS S@Af RIé&z (GKSE@QNB o0S3IAyyAy3da (G2 &asSS K
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In Victoria, in particular, the new Liberal governmeritagkpedalling vigorouslBefore the election their
aL121SaLISNE2Y alFAR GKFIG GO0KS zAO0O02NRLY [/ 21 fAn@A2Yy Fdz
AdA2ya 2F CFANI22N)] !daAGNIEfAlF YR ¢g2dzZ R 6S LI aaa
5 GKFy GKS SadAYFdSR bPpn YAt f A2 Fair PAGNGural Showedee, the L y
SNYYSyd &l AlRa &de¥iS R diBKIIG yIRiif 0B2 SNy YSy ia KIF @S dzyR
0KS S@Syid GKFG AG A& 3INIYISRXE

While maintaining its support for equal pay for comparable work in the very, very abstract, it also quibbles about the
YSFEYyAy3d 2F WO2YLI NIofSQo

The Federal Government, by contrast, has taken the traditional approach of referring the matter to a congraittee
énational onsultative group (2 aasSaa GKS LRAISYGAFft AYLX E&rWbrk 2y &
Australiasite).

RSO
Y2 N
3209

The Victorian Government says the pay rise stbgthe union will cost the government between $700 million and
$1700 million over four years, depending on the size of the pay rise, or up to $400 million perrgtear more
than the original $50 million.

Whatever the figure, though, and whatevergleffect on the budget, one thing remains very clear: if the
323SNYYSyid R2SayQi 02 @SN (K Sforsiofit dettor WilRhavé tb. TReédlormaglbe A T
FoftS G2 NIAaS az2vysS 27 (KIF G Y2 yiSgetitdad SeNdces wilk ha tobeicat, NI
YR GKS LIS2LX S 6K2 gSNB 0SAy3d KSELISR y2g ¢2yQi 6S K
helped is one that governments will have to take, and will have to be held responsible for.

3
Q Pay [uity Casehttp://www.asu.asn.au/sacs/payup.html

National Sex Discrimination Commissioner Elizabeth Broderick will speak about the national pay eqt
case at Communities in Control 2011:

Australiarelies on the community organisations we work in to deliver vital social services. These gi
have never been under more pressure, but we've still got to change faster than ever to keep up wi
demand for reform.

We're working for the rights of other but what about our own rights?

How do we ensure a sustainable workforce where people are paid fairly?

What is the ASU pay equity case all about? Will it deliver for community sector workers?
Should poverty be the reward for a lifetime spent caring?

How do we get more women chairing our community Boards?

What lessons can we learn from the corporate sector in relation to women's leadership? (Wh.
can they learn from us?)

= =4 -8 —a —a A

Justice that doesn't begin at home can't change the world.

Communities in Controlwww.ourcommunity.com.au/cic2011

© Copyrightwww.ourcommunity.com.au Page4 Edition 3, 2011
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LiQa GAYS F2NJ 2dNJ Fyydzd € OSt SoNI A2y ®

The latest edition oAustralian Social Trendsd 2 dzi Z | Yy R
SFNIK® C2NJ GKS LI ad mup &SI NA

life expectancy at birth to go up by three months a year.

0KFG 85S¢
LINI O A

Give it amther 120 years and the life expectancy for men will be 110 (remembering, of courseyahgbf us live

longer than the average) and 115 for women.

1534 1909 193 1953 1954 2003

Males year

r 63

r 53

Life expectancy at birth for boys in Australia is higher than anywhere else on earth except Iceland, Hong Kong and
Switzerland. Australian girls live appreciably longer than their counterparts in America, the UK, New Zealand, or

Sweden (thoughlessthar\gf & Ay WF LI y> |1 2y3 Y2y3ds CNIyOS:

right.
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LGQ& Ff&a2 GNHZSE 2F O02dNBS: GKFiG GKS FAIdNBa NBYAYR
than seven years longer thanmeninthe NI KSNY ¢SNNAG2NEZ | yR GKIFGQa y2i
KAIKSNI LINRPLI2NIAZ2Y 2F AYRA IS y-gedrdlefidit dethéirNife éxpettahdiesa I y R (0 K

national humiliation, really.

¢2 |t S&asSN SathanBicapfar livinis aNdyaddreal f & 2

The thing to remember, though, is that when politicians fuss about the aging of the population we have to
remember thatthis is a good thing

t S2LX S NByQil ReAy3da tA1S F¢
LINE OSRdzZNBa FNB AYLINRB@GAYy3IZ |

CNRY (GKS LISNELISOGABS 2F Fyeo

S g bRAKBnYheit SMBKIAS yodpitadb t S RA a
5SQNB Kl y3aAay3da 2y G2

Reé AYy mMyynI 6SQONB  AQJA

N ¢
Q
N

TheOur Community Leadersiitiative was created by Our Community to highlight community leadership in Australia.
Each interview is designed to excite and stimulate discussion omiartant elements of leadership as well as
providing some personal insights that can serve as lessons or guides for other younger and emerging leaders.

Leadershipnterviews appear in this newsletter and are also available via the Community Leaderstiga Cen
www.ourcommunity.com.au/leadership

CKAA Y2y iKQa TheyRig Nddduade Maldolmdrasek AC, CH. _

Malcolm Fraser was elected to Parliament in 1955 during the Menzies Governneent ;
was Prime Minister of Australia from 1975 to 1983. He is currently Honorary Chair @ /
the InterAction Council of Former Heads of Government (Member since 1983).

' Y2y 3 aNJ C Nbstparimentary folgséas been the founding of human
rights project, The Justice Project, as well as the websitev.australiansall.com.gu
dedicated to opposing all forms of racism and discrimination, and publication of a b
Common Ground Issues that should bind andtdivide us

a NJ CNJ & S NRaicolnr Braser:ATheEPalitical Memajes-written with Margaret
Simons)were recently published by Miegunyah Press.

3 Who do you consider to be three great leaders of our time and why?

Nelson MandelaHe stood foiprinciple, he never compromised. Through 27 years in jail he never became bitter or
sour. He maintained a Christian view of humanity.

John McEwenHe could see a future for Australia and was prepared to fight for it. He looked to the long term. He
& | & yiteréstediin focus groups or whatever.

Winston ChurchillWithout Churchill Britain would have given in but if it had been occupied by the Germans,
America would have done a deal with Hitler. | am not sure what would have happened to us.
3 What are the dtributes you would consider to be essential to a leader?

Knowing what is right, knowing what is right for your country, knowing how to achieve it; picking better people on
your staff than you are yourself; knowing there are more things you do not knowttieathings you do know, and
that you need good advice; and capacity to judge character and to know who is true and who is not.

© Copyrightwww.ourcommunity.com.au Pageb Edition 3, 2011
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3 What are the greatest barriers to new leaders emerging in Australia?

The structure of party organisations, the narrownesthef pre-selection process, and the factionalism that
dominates the major political parties. Perhaps we should move to a system of American based primaries and have
not less than 5000 people voting for a candidate.

3 What advice would you give to a poterdl leader to take them to the next stage?

Have a vision for Australia and have the courage to fight for it. Know how to persuade others to be true to values, tc
recognise that you will have to make very difficult and painful choices about friendshihanthalues. If you place
friendship over and above values, you will lose your way.

3 What insights have you gained personally and on your leadership journey and how have they impacted on your
style of leadership?

These are recounted in the bo¢khe Political Memoijs

3 Who have been your own leadership mentors and how did they assist in developing your own leadership style?

Ly Y& GAYS { gaitiblier me@dsbly theleledtoyaiiere wasa man called Claude Austin. He flew
Sunderlands over the Bay of Biscay during the tvamting submarineswith four chances of falling into the water
0SOFdzaS AF 2yS Ay F2dzN) Ssfadlih §icair. Ha Wad 4 Jad8dR and arrfiti®lodiskahdy S O
friend.

3 Thinking about your own leadership journey, what are you most proud of and what would you change if you
hand the chance?

L ¢2dzZ RYyQid KI @S KIFR |y St SOsipbredituntithe@nd NIthk ye@rF M dpy o @ L
3 If you had a magic wand, what would you change about community life in Australia right now?
| want seven or eight newspaper proprietors instead of 1% or 2. It is important to promote new means of exchangin

information, new means of disseminating news to allow no one news vehicle to gain too much dominance or power

For more community leadership insights, visitww.ourcommunity.com.au/leadership

NAB Schools First - rewarding and recognising outstanding
school-community partnerships.

When schools partner with the community, everyone involved benefits.

When we talk about NAB Schools First, “community” means any agency or entity that
isn’t a school. Examples of eligible “community” partners are community health centres,
sporting clubs, not-for-profits, youth & family support services, environmental groups,
business and local government — just to name a few!

NAB Schools First is a national awards program with $5 million in funding available this year.

If you have an existing partnership, or if you're interested in forming one,
find out more about NAB Schools First.

For information on Partnership Forum locations, applications guidelines and
case studies on award winning partnerships, visit schoolsfirst.edu.au.

©2011 National Australia Bank Limited ABN 12 004 044 937 NSM1988 more give, less take
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Entries are flooding in from across the country for the 2011
25304 O /2YYdzyAGe& ¢ NBEI &dzNSN&

Now in their third year, the awards are designed tgHlight the

w
voluntary, largelyunsung work carried out by the voluntary H()n()ur °
: i i i Recognise your treasurer
treasurers working in community groups across the nation. ﬁ%ﬁ.@ b oI ating bt o fe e
) ) N s 2011 West;,)ac Community
Every treasurer nominated for an award receives a certificate of ‘ = /) Treasurers’ Awards.
appreciationg a great way for you to say thanks to the person % @ /
who performs one of the mosimportant jobs in your organisation
¢ while the three wnners(one each in the small, medium and

f I NBS 2NHI YA awillirdceivé & €ash@rizél 3 $A0NA S a v
for their community group, plus a trophy and $5000 worth of tools and training.

Find out more »

The Westpc Community Treasurers' Awards a initiative of Our Community and Westp&ocial Sector Banking.

dit's often the toughest job in the place, and the hardestta@fdl &l @ a4 hdzNJ / 2YYdzyAG& 3IANRM
Moriarty. dThese awards are design&misay thanks to those handorking men and wmen who take up the
OKI ffSyasSosé

Entries close at 5pm on Friday, April 29, 2011.

To find out more or nominate your treasurer, visiivw.ourcommuniy.com.au/treasurersawards

SO

You want to sell your message. You want people to relate to your organisation. You want people to give
your organisation money. OK, take a few hours off and w&telh Wars

l2ff@622R A& OSNR 3FI22R G 3ISG0GAY Bstdrdd d graBmai & stalytelirny. A
The classicthree Ol & G NHzOG dzNB G KI G @2dzQft asSS Ay Ffvyzad Iff¢

Act 1: Get your hero stuck up a tree. In a galaxy far, far away.
Act 2: Throw rocks at them.
Act 3: Get them down.
And people will cheer. Works every time.
¢Nﬁz§§ é2dz§}NliS ésffAyEJ [:]FSSVOS
alLl2NIa NIYUuKSNJ uKIFyYy 0OdzuS RNZR
Act 1: The hero has a problem.
Act2:  2dzQ@S F2dzyR | az2fdziazyo
| SNBQa 6 KSNBSta Waho N&2 ¢f@@S t W da SR GKS 5+5 i GKS SyR
{UF NFAIKUSNER | AL Ayu2z2 &Ll OS U 2dingéuydunhadzLd 0 KS 9 YLIA NB
Act3: LT GKS NBIFRSNJ IAQPSa é2dz Y2ySeszs &2dxQftf 3IAGBS Gl

Fundraising is an interactive sport, like videogaming. The public have to joirKis &h@ siiBden plot twist that
suddenly makes everything come out right.

YySTAG
A I

<« >
Q)¢
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pufi
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Q¢ ¢
> ()
N Z
<,
Q¢ =
< »
Q)¢
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KS |/

(N

Gl yR GKSY + 06SySFIOG2NI OFYS Ay FyR 3k @8/
RARY QG KI @S G2 O0t2a8 FyR GKS K2N

be revenged in the inevitable sequel, and the two young lovers were

dzy A G SRX &

You may have to fuzz over thast bit (as didstar Wars actually) but the

basic structure is just about sacrosanct.

(0p))
<
g»
N Z
> ET’)

This approach has certain consequences.
1 2dz aK2dzZ RyQd GF€t1 | 062dzicogdl i dzt R

even better, one case. With a photo.

1 You should make sutbat your poster child is sympathetic. If
GKS@QNB NBIffcaTy22 dODNBLILINR 8§ & G 21
a particular breed of endangered mosquito, sagmember the
Fdzf £ NHzZE ST adKS KSNRB Ydzad 06S t20SFofvs 2N I G f
someone loveable/i (G KS ad2NEB K2 f ZQS 0KSY¢ yR fSIy K
on your founder, your patron, or a sympathetic volunteer.

f 52y Qi GStf LIS2LX S | ozdzij &2 dzNJ LINE 0 € Sya oO00GNRdzof S Y
CtKS@QNB y2i AYISNBEGISERSAE (2 dzD NBZQ WBbimaKKE®BR SAP ¥ Ky i 2
still supporting cast.

 ,2dzNJ a2fdziAz2y KFra (2 06S ONBRAOGE ST odzi AdGQa y2id
interested in how it all gets done; they want to see what peps next.

f ,2dz aK2dzf R YIS A4 Of SINJ gKSNBE (GKS IAGSNI FAGA Ay
L 20 LRAYGY abup 0dz2a 'y 2N} f NBKERNIGAZ2Y LI O1 T
epidemic. $50 will immuniskim against Chagas fever so he can complete sixth grade. $1000 will send him
G2 YSRAOIt aoOkz22t a2 KS OFy 02YS 06101 FYyR KSt L) K
minimise adlibbing.

If you talk about your cause to donors interms BfMA Y A a0 N} G A PS STFSOGAGSySaaz @
AYGSNBAGSR Ay GKIG {AYR 2F (KAy3a: 6KAOK LINRolOf @

a
L¥ @2dz G4Stf GKSY I NRLLAY3I @IFNysz e2dxQff AyGaSNBaild S0g

The Marketing Guru is an initiative of thislarketing, Media and Post Centrehe online resource providethy Our
Community and Australia PosSend your questions tguru@ourcommunity.com.au

St
St

>

Australian fundraising reform is currently being led by Myles McGregamndes and his pioneering team at the
Australian Centre for Philanthropy and Nonprofit Studies.

The Centre will later this month host tieforming Fundraising Regulation Conferemdgch will bring some
international experts together with many of the leaders in the Australianfapprofit sector.

¢tKS O2yFSNBYyOS A& LINI 2F GKS / Sy ibtBehpstreaglifddd®IT A 0 a2
seamless regulation of ndbr-profit organisations.

GLYy | -up &fprdaghYthe project seeks to have nonprofits become more proactive in determining their
NEJdz F i2NE SYPANRBYYSYy(zé GKS /SYyiNB alreao

GLO Aa Ksadkhélders Kill eingade finfa robust discussion so that any model laws developed are properly
informed by the needs of nonprofits and informed by their altruistic, voluntary and community benefiting
OKI NI OGSNR&UAOE DE
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Our Community has prepared the follodin & dzo YA aaA 2y FT2NJ GKS O2yaARSNI(GAz2Y
your feedback. Tell us what you think by emailegvice @ourcommunity.com.au

Reform

Australian governments tend to approach ingtibnal reform in the community sector by leaving everything in place
and adding yet another alternative format on top, which leads to confusion, lack@fdioation, and an immense
waste of time and resources. The conference should work on producingeprimt of the right way to regulate
fundraising and should ignore completelly existing systems and all obstacles to reform.

1. The Bleeding Obvious
1.1. Fundraising should be under the same regulator that oversees governance.

LiQ& K htWBocKofieadehcy with at least a few people who have some idea of how tfierquofit sector
2LISNI 6Sa IyR ¢6KIG AdG&a LINRPofSyazX ySSRaAX YR A&aadzsSa |
fundraising generally comes under the ageregponsible for gaming, is a ludicrous mismatch that can be justified by
no conceivable argument.

1.2. Fundraising should be a national responsibility.

The increasing economic integration of Australia through internet commerce will cause many heddaches
fSaIratri2NBRTI 2F 6KAOK GKA&a A& adaNBte GKS tSrad IyR
AA0S A& FdzyRNIA&dAy3d Ay SOSNE aGalaS Ay 1 dz@adaGNItAlF YR
the statelevel, and even more ridiculous to make it a part of the Gaming portfolio, as most states do. The effect of
giving the responsibility of fundraising regulation to an underfunded corner of an obscure department is that there is
virtually no meaningfulregult G A2y G FTffX FyR GKFiQa 3I22R FT2NJ y2021

Mbod ¢KS fF¢ 2F OKFENARGASE Ay ! daGNIEAlI OFyy2d 68 LI

LGQa 20@A2dzat e NRARRAOdAZA 2dza GKFG GKS {41 Gdzi S*Ceury9t AT |
The overlapping state and federal definitions of charities;footprofits, and public benevolent institutions and the
like need to be swept away and replaced by a clear statutory definition.

2. Deductible Gift Recipient Status

We need a systenof tax relief for gifts to nefor-LINB T A (i & -raniihgiicedr, arduribidsed. At present,
becoming a DGR is complicated enough to deter mosfareprofits, expensive enough to deter many more, and
difficult enough to rule out most of the rest. Qriarge traditional charities really benefit greatly from this, and the
new innovative sociathangefocused groups we should be encouraging suffer the most.

Homd 2S5 ySSR I aeadsSy F2NJGFE NBtAST (GKFG R2SayQi R
As it is, he underlying conceptual model for DGR status organisations is the soup kitelmesrganisation giving out
concrete material relief to the deserving poor. Advocacy, public education, and systemic change to institutions are
all discouraged.

A good syste would be neutral in this regard between direct and indirect improvements. At present, about the only
statement one can confidently make about the law of charities is that when it is said that the categories of charity
are

the relief of poverty,

the advancement of education,

the advancement of religion, and

other purposes considered beneficial to the community

G20KSNJ LJdzZN1I2dSa O2yaARSNBR 0SYySTAOAILIT G2 GKS 02YYdzy
G2 GKS 02 Y Ylgayiosdiparposes thatdiiavegpealed to weffl white male English judges over the past

few centuries. Those historical relics should be swept away, and the only test should be the public benefit test.

PowbdE
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2.2. We need to level the playing field between DG&tsl nonDGRs.

At present organisations with DGR status are seen by members of the public as having the government stamp of
approval, distorting the pattern of donations. Again, this unfairly benefits large traditional charities at the expense of
small,responsive grassoots activities.

This problem is further exacerbated by the requirement of many foundations and philanthropic funds that they give
only to DGRs. We should be working to loosen these restrictions, allowing funds to be given to a diceran
flexible range of causes.

2.3. We need to build the capacity of small groups to navigate the DGR maze.

¢tKS ¢IE hTFFAOS KlILa y2 Y20AQLGA2y G2 aAaAYLitATe (KS LN
should in fact be taken awf this process, but in the meantime even groups that might qualify for DGR status are
forced to go through a process involving specialist lawyers, political lobbying, years of waiting, and tens of thousanc
of dollars before gaining the coveted distiimrt. The government regulator should establish a help service and a
series of templates for groups wanting to pursue this option.

2
Q Send your feedback tgervice@ourcommunity.com.au

2 KAETS 6SQNB 2y (K
fundraising Bob Brown has just given
his 14hectare bush propeg Dur&

h dzNd tlse Liffey Valley region of
Tasmanigpictured right) to
conservation groufBush Heritage
Australia

It will be a haven for the endangered
Tasmanian Devil and will be open to
hikers.

LGQ&a I oSt dzi A Fdzt
Bob Browntd A @S A G | 41|
made news largely because so few
notable Australians actually do make
major gifts to community groups.

America is built on the names of its
major donors. There was once a Mr. Harvard, a Mr. Smithson, and a Mr. Rockefeller, and thig¢m there would
be no Harvard University or Smithsonian Museum or Rockefeller Centre.

Australia, unfortunately, has less of a tradition in this regard. We tend to look to the government to provide, and
l dza G N £ Ay F2NIdzySagaRangiposteriiyi Sy GKAYyl 2F €St Ay

The Australian Centre for Philanthropy and Nonprofit Studies at QUT is delving a little further into why this is, and it
hasinterviewed 50 people involved in major giving (defined as being from $10,000 a year up to the millions) to
sound them out on how they see the world.

¢ K S &nendsSued a report A Transformational Role: Donor and Charity Perspectives on Major Giving in Australia
I aSljdzSt G 2008krepStKeeping GiNdg Qaingn bequests.

§ ljdSatiazya (KS NBIENIA 374 &+ BRINA F3 GG 31 W24 S NIKBE Y@ N
Gz al2¢g Oy GKAA 0SS OKIy3ISRKE

K
i K
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The report suggests that planned givergeople who deliberately sdown in cold blood to give money away rather
than just sighing and reaching for the credit card when an appeal comes in the ginal four times more than
other givers.

This meansthe report suggests, that you can change other givers into plannedegs then donations will
j dzZ R NHzLJ S @ ¢ KIFGQa y2dr dvnae :LI23dal ANGHfySl SISKR- >0 267S QONSRdZNBE S |
plan involves giving zerodollag® dzii A G Q& OSNIIFAyf & g2 NIK SELX yifBayfta s |
amounts should look over this report.
¢ KS NInhjie findisiare:
1. Major wealth: major generosityThe generous impulse is intact in some parts of affluent Australia, but not
all.
2. Major wealth: minor giversMany wealthy Australians amgerceived by their peers not to be giving enough.
3. Major giving: major potential in Australiawhen you look at the numbers of Australians who could make
YIF22N) 3AFGAE o6dzi R2y Qi GKSNBQa 3INBFG dzyNBlFfAaSR
4. Major question mark: is there an Australian culture of givinG®me respondents say an Australian culture
2F Yl 22N 3ABAy3a R28a SEAadGY odzi OFyQli RS&AONAROGS A
5. Major giving: deliberate choiceMajor giving is closely aligned with values and-ceffcepi Y A (1 Q& LJ- N
you are, a conscious life choice.
6. Major giving: major decisions but no single patbecisioamaking in major giving springs from a complex
and interrelated set of cultural factors, personal interests, values and peer encounters.
7. Major givers: outcome hungryMajor giving differs from smaller giving in being more about investment than
support.
8. Boards: major role but major disappointmenDonors perceive nonprofits as poorly led, unaccountable and
ineffective. Fundraisers see boards akiag understanding of how to resource and support major giving.
9. Major investment yields major results and major misunderstandin@pending money on seeking major
IATGA 2FGSyYy 3ISYSNIGSa KAIK NBGdzNYEAZ 0 dzisitaskvasted Sy ¢
10. Major governmentroled¢ KS 32 @S NY Y Sy (i @ fabilRate &nd kricourade Niizdthrdail
through various levers.
11. Major fundraiserrole9 E LISNA Sy OSR Fdzy RN} A4SNB KI @S | LI aarzy
and phlanthropists than many major givers realise.

The problem is that people give large sums only if

They feel they have money to spare;

They want to do good and/or to make a difference;

They identify with a cause or organisation;

They have confidence that therganisation is concentrating on its core mission, that its funds are being
spent appropriately, and that it can make a positive difference;

1 They have external guidance and support in suggesting an appropriate level of giving; and

T ¢KS@QNBS a1 SR G2 3IAGBS

of which only the last one is at all easy to affect.

=A =4 =4 =9

The most valuable insights, however, come from the quotations dotted through the report.
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f’* It was because they were high profile businessmen, quite frankly, who liked to jump up and show to their
mates that they were generous and it was led by a couple of high profile péople.
(Major Donor)
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potential donore
(Fundraising Consultant)

fl\l think there are some hygiene factors that need to be got over... the necessary things that might turn
R2y 2 NR 2 Feedto Ha@ yodirdastzdeductibility sorted out. You need to have good management and
I 322R 02FNRXZ SiG OSGiSNIo® ¢KSaS R2y Qi 02y @AyO0S LI
the donor go another way.
(Fundraising Consultant)

L i Q& way fa &rlRr groups to get a feeling for how major donors think (and what the donors think of them).
2 KSY 1 YSNAOFIY ONRYAYLFE 2AttAS {dzid2y o+a FalSR gKe

G. SOFdzaS G(KIGQad ¢KENBNINXKSINRY SENRY PEKHI AWSNE OKIFy3S
where the money is.

- To buy the Our Community galication, Complete Community Fundraising Handbwkich includes a

% - To read the ACPNS studyo tohttp://eprints.qut.edu.au/40336/1/40336.pdf
chapter on major gifts), go teww.ourcommunity.com.au/books/completefundraising

A cleaning company established to provide employment for people with

mental ilinesses, a grocery distributor that pays farmers fair prices and a 3
restaurant providing training and work foefugee women are among 32 g’:"s't.rallan
ories

social enterprises featured in a new book.
Australiarj Stories of Soci_al Enterprgsghich includes _a section or_w Our of SOCial
Communityg has been written by the Centre for Social Impact director of ®
social business Cheryl Kernot and Paaitta City Council community Entel'pl'lse
capacity building officer social enterprise Joanne McNeill to share the §
lessons and insights of successful social enterprises. \s‘-’?:,.::_‘“ns

1 ,,-‘“."Aw

Featured organisations were from the food, arts, advocacy, information
technology, environment anservice industries.

Federal Minister for Human Services and Social Inclusion Tanya Plibersi
who launched the book last week, said the Commonwealth Government
gFa SEOAGSR Fo0o2dzi GKS &a20Alf Syi
support its growth ad development. He 2%
G¢KS F2@SNYYSyd NBO23IyArasSa GKIG [N Cheryl Kernot YISV
problems is increasingly complex, we must be far more creative than we i == josutie WicSeul

KI 8 688y Ay GKS LI a(zé &AKS &L AR®
GeKAA YSEya o0S00SNI LI NI y SoNEofita dda  (©KSS1 gLINGYD |32 9 SN/ OS2/ NiXD
Australian Stories of Social Enterprigas to 270 pages and is well worth the read for the stories and lessons

included in each example.

7 A

I ydzZYoSNJ 2F G(GKSYSad ¢gSNBP KAIKEAIKGSR o6& GKS NBLRZNIQa
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1 Many of the organisations saidvitas important to have a succession plan in place from early on, as the
departure of the founder or a key staff member can cause problems.

T ¢KSNB Oly 068 O2yFt A0l 68SiG68Sy Iy SyiSNLINX&aSQ

(@]}
o

1 A slow start and careful prepation has been crucial to the success of many.
T TANARY3I &adGFFF 6AGK O2YYSNDALI §

i a i NJSELBNJSYOQ C
FT2NJ 6KSasS adGl FF G2 0SS &dzZLlIR2NISR i K

FRF LG G2 S

1 There can be finanal disincentives to offering intermediate labour market programs (to employ people with
disabilities or mental illnesses, for example), where extra social costs (such as personal support and
additional training) can make it difficult to even break even.

1 dThe existing narrow legal and financial structure options available to social enterprises in Australia have
0SSy ARSYUGATASR ddd a o0SAy3d 2FGSYy dzyadzAa il 6t Soé

1 Government contracts and grants can also come with constraints.
1 Longterm partnerships can reduaeliance on grants funding.

1 Matching organisational skills with the skills of those who serve on boards or advisory committees (rather
than calling on friends) can contribute to sustainability.

1 Choice of governance structure can affect later accessiamdée.

1 dsééétzuf\ya Ly )\yﬁeé SYyRSyid AyO aGNBLFY gl a | 3
ASa ) '

YIye 2F GKS Sydaad Ay i SNIBAS

1 Intellectual property and commercial competitors were not problems for most of the enterprises featured in
the book.

) A free copy oAustralian Stories of Social Enterpiisé be downloaded from
h www.csi.edu.au/site/Knowledge Centre/Publications.aspx

New Philanthropy Capital (NPC), a UK organisgtimaucesThe Little Blue Bookith a checklist that a funder or
donor can use to assess how effective a community organisation is.

NPC has now issued onli@@mmunity organisations: A guide to effectivenasguide tha adapts the charity
analysis framework set out ifhe Little Blue Bodk look at what makesommunity organisations different and
what they need to work on to be really effective.

It says, 6r example,

A community organisation should be more than just the sum of its prajeatsivities should ideally work
together to bring people into the organisation, engage them, and help them with their problems. For this to
happen, a community organisati should run activities with slightly different purposes:

i services;
1 hook activities;
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9 activities;
1 advocacy; and
1 development activities.

Its recommendations are sensible, it covers many areas of concern, it encourages ambitious goals (which most hov
G2 022144 R2yQil0 YR AdQa ¢2NIK | 221 oG wn LI 3ASaxz

l'YR AF @2dz KI @Sy Qi S@Sy 320 GKIG YdzOK GAYSI KSNBQa

Area of analysis What excellence looks like

Activities - The organisation regularly and systematically identifies community needs by eng
local residents.

- The management team prioritises activities.

- The organisation runs a range of activities to attract a variety of people, and trach
take-up to makesure this happens.

- The management team understands the purpose and type of each activity and k
whether each fulfils its purpose.

Results - There is a commitment to measuring the impact of the whole organisation, as we
measuring outcomes activities.

Leadership - The management team promotes internal communication to make sure that staf
1y26 loz2dzi Fff GKS 2NHlIyAalidiAzyQa O

- The management team includes community leaders.

- Trustees have the appropriate mix of skills to lead the organisation.

People and resources | - Staff have the time to develop relationships with local people.

- The staff team is stable with relatively low turnover, enabling trusting -lerg
relationships with local people.

- The organisation invests in developing its staff.
- Premises are suitable for different activities with a range of people.

- Staff and volunteers have links with the community.

Finances - The organisation has funding thatows it to be flexible, responsive and independe

- The organisation receives full cost recovery on project funding and is able to exp
funders if its costs are high.

- The organisation has good financial management and knows its unit caitésn
activities.

Ambition - The organisation uses its experience to influence local or national practice.

- The trustees and management team aim to develop the community, not the
organisation.

Download the guide herdattp://npc -news.org/59BEDDWKFEMIG5IXCEL/c.aspx
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h dzNJ / 2 Y Y dzy Cénminnity Calghtidkeafuges all of the nationally significant events focussed around a

major community or advocacy/awareness issue in Australia. Some events taking place in the next month include:

World YWCA

[}

L0 -World Day

- . . .
g =l
for Safety and Health at Workime

COMFOST #

AUSTRALIA®,

ausdance

Word YWCA Day4 April

World YWCA Day brings together the YWCA movement to celebrate and reflect on its
contribution to creating safe and secure communities. Each year, YWCA mentheram
little closer to the vision of a world of justice, peace, health, human dignity, freedom anc
for the environment.

World Day for Safety antiealth At Work 28 April

FASR 2y GKS LINAYOALX S GKFG WRSOSyid ¢2N
worldwide awareness of the dimensions and consequences of-vetaked accidents and
diseases; to place occupational safety and health (OSHleonternational and national
agendas; and to provide support to the national efforts for the improvement of national (
systems and programs in line with relevant international labour standards.

Pay it Forward Day29 April

There is tremendous power and positive energy in gigiitgs a shame that not enough
people have experienced it to the fullest. Pay It Forward Day is about all people, from a
walks of life, giving to someone else and maka positive difference. More than 15
countries, including Australia, United States, Canada, New Zealand, Mexico, England,
Scotland, Ireland, France and Germany, participate in the event.

International Composting Awareness Week-7 May

International Composting Awareness Week is a week of activities, events and publicity -
improve awareness about the importance of this valuable organic resource and to prom
compost use, knowledge and prodacApproximately 60% of the rubbish Australians put i
the everyday mixedvaste garbage bin could be put to better use in the garden as compc
and mulch or could be returned to agricultural land to improve soil quality.

Australian Dance Weelk2-8 May

Australian Dance Week raises the profile, and focuses on the values, importance, and t
many cultural contributions of dance to the Australian community. Dance Week celebra
co-ordinated by Ausdance, are held annually across Australia in May. All states and terr
present an impressive array of dance performances, provide workshops and forums ani
encourage community participation in a host of free activities

More events, plus the full listing for each event, can be foundwatw.ourcommunity.com.au/calendar
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Australians with disability.
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(FromAustralian Social Trends

If more than 40% of people over 65 have some kind of dlsablllty, and if in 2045 25% of Australians are over 65 (as
212 aSR (2 wmMor (2RF80X OGKIFGQA F YAYAYdzy 2F wmmx: 2F
disabilities.

LiQa&a v shat heigsieSsNiarting to loom rather larger in the eyes of governments across Australia. Through
COAG, the Commonwealth and State and Territory Governments have agreBidtioal Disability Strategya

10year plan that sets out to improve the lives of people with disabilities (and their families and carers) with regard
to inclusion and accessibility, the protection of rights, economic secpetgoncentred care, lifelong learning, and
health and wellbeing.

This will be overseen by thidational People with Disabilities and Carer Council

L G @sdibleLfhough, that the biggest changes in the area will spring from another development. The problem with
disability services has always been that the public has been unwilling to fund what good services would cost. Some
of the slack has beentakenugb G KNR2 gAYy 3 (GKS Ozada 2y G2 GKS LISNE2YQ
accounted for by inadequate service provision.

A change, though, is on the horizon. The Productivity Commission has now recommended a National Disability
Insurance Scheaen(NDIS) to cover people born with significant disability, including the full cost of care, respite,
accommodation and therapy.

What it would involve, essentially, is the removal of the current anomaly whereby someone who is rendered
disabled by being hlty a car (covered by compulsory insurance) gets their actual needs covered while someone
who is rendered disabled by falling off a skateboard (not covered by compulsory insurance) gets the minimum that
will keep them (up to a point) alive.

The Commissioastimates 360,000 people will be covered under the scheme, which will, however, require
governments to at least a double the $6.2 billion already spent by governments on disability each year.
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Both major parties have endorsed (in general terms) the wiedisability insurance, and the hope is that the word
WAYAdz2NI yOSQ gAatft GF1S GKS OdzZNES 2FF I NAS 3I208SNYYSY
a big idea, and the times are not friendly to big ideas.

Q
S)Q - Add your voice tahe campaignSign the petition

- Find out why you should support a National Disability Insurance Schewatch the YouTube video

Are notfor-profits softer and more gullible than our colleagues in
business and government?

Apparently so; in the UK at least, mwestigationby the Centre for QQ
CounterFraud Services at Portsmouth University into how well the

public, private and voluntary sectors aret sip to deal with fraud o =
has shown civil society to be lagging well behind the other two &

sectors.

The majority of the third sector organisations surveyed had no D o

counterfraud strategy and no clear policy of recovering losses; tw.
thirds did not analyse #ir data to look for fraud, and threfp dzt NJi SNE RARY Qi NBGJASH GKS,
By contrast, 93% of government sector agencies and 73% of businesses had those strategies in place.

¢KS NBaSINOKSNI alF ARX aLy notheldv&dihtaolizeo thé pblic, thi& I8ci( of @silienh (i
may have been acceptable. However, with greater pressure on the voluntary sector to step in where the public
sector will have to draw back, charities have to protect themselves against a disimoinesity. This research shows
GKIFIG GKS& FNB @dzt ySNI 6fS (2 FNI dzZRdE

In Australia, the most recent (20180irveyof not-for-profit fraud by BDO shows that nfr-profits do tend towards

complacency. Some 89% of respondents saw fraud as a problem for the sector, but only 15% saw it as a problem f
their own organisation. Larger organisations, as one would expect, worried more.

Indeed, the proportion who worrietl 6 2 dzi FNJ} dzR Ay GKSANI 246y 2NBIFYyAal GA2
KFgS GKSANI y2a4S NH2OSR Ay | TNl dzZR NBOSyiGfed LY HAwmA
years, but in 2006 that figure had been 19%. That means4¥aof organisationlsave actually suffered a fraud in

the past six yearsutstillF NSy Qi ¢2NNASR o6& GKS NR&]l 2F FNIdzZRd L KI
GKS aSOi2NRna NBIrfte 2y (2L 2F GKS AaadsSo

The first step towards taking fraiugriously is a determination to report cases to the police. Manyfaleprofits

stumble at that first steg; for a variety of reasons that seem good at the time.

[ SIFGAYy3 aARS (GKS 2NHIFIYyAalGA2ya GKI G éde@8yh@iling®SG T2
GKNRg 3TJ22R Y2ySeé FFGiUSNIOGFIR oO0FyR omr: 2F (GKS GAYS GKS
afraid of getting it wrong and being sued, and some believe that it could lead to adverse publicity and a falloff in
donations. Correspondingly, the fraudsters get away with it often enough to give them confidence next time.

The most common type of major fraud in Aair-profits is theft of cash, followed by false invoicing and identity
fraud. Employees, not volunteers, arest likely to be at fault.

© Copyrightwww.ourcommunity.com.au Page20 Edition 3, 2011



http://everyaustraliancounts.com.au/take_action/
http://www.youtube.com/watch?v=BTiAnB6ISdc
http://www.pkf.co.uk/web/pkf.nsf/AAE8EAAE86B019ED80257846004E72A7/$file/UK+Fraud+Resilience+Report.pdf
http://www.bdo.com.au/resources/surveys/forensic/not-for-profit-fraud-survey-2010

KPMGK I & ONBFGSR | LINPFAES 27F (KS -mlAdagenianOdmpldyee Qizh iy KBawb A |
history of dishonesty, a3gear2 t R YI £ S | OdAy3a Ff2ySd | SQa 06SSy SYLX 2
off with an average of $262,008nd is caught after 11 monthgbut has still had the time to spend $230,560 of the
money, or $5240 a week.

In the community sector, of course, the bezzle would be smaller and the fraudster may well be female, but the basic
point is the same fraudstersR2 y Qi f 221 LI NI A Odzf  N¥ @8 &dzA LA OA2dzad LT
gSENAY3I | YIF&al YR OFNNERBAYy3I I &l Ol YIFEN]SR wagliaqQ &2

Allnotfor-LINR FALG . 2F NRa akKz2dzZ R 6S ¢ 2iNduE BvgrdorganisatidaishosilddavdzR @ ¢
policies in place to minimise rigkhave a look at the Policy Bank policies on such essentidlgtherity to Sign
ChequesReimbursement of Expenséredit Card PolicyandFraud Risk Management Policy

And take a look at thiEnglish guidéwhich covers fraud from both insiders and outsiders).

Checkyoub 22 1 1 SSLIAY3 @GAIAflydted 'yR AF &2dzQNB KI GAy3 a
up to 38.

Note: Our Community apologises to38lyear2 f R Yl f Sa® | gSNIF 3Sa Oly 06S (SNNA
half of embezzlers are thirty and the other half are fesity.

Note 2: Our community apologises to all thijpd fortyd A E @ S NJ 2f R YI f S&XDD

Australians have a rather loose view of property rights on se¢ohdy R A GSYad hyOS az2YSo2R
R2y Qi olyd Fy AGSYZ 6S (GSyR (G2 @OASg LIAOTAY3I Al dzLd |
As it happens, the legalities of this view haveamtly been tested; police in Victorian recently accosted someone
carrying away &acuum cleaneput out in anticipation of a heavy rubbish collection. Initially, the police said that
2y0S | @I Odzdzy Of SIFySNJ (i2dzOKSa R2gy 2y I yI (ddz2NE &idNA
On closer examination, this proved to be a falla@y least in Yarra Ranges;

UnderYarra Ranges Shire local laws, residents continue to own property on their nature strips until it's
collected. Other councils have different local laws.
G¢CKSNBUYUa y2 R2dzoi0 KS odd i
2TFAOSNB C2NIA alAR G2RlIe&o
proceed any further."
LGQA RAFFAOdAA O (2 aSS K2g GKS WwWO2dzyOAf LINRPdidBdmE e Q f A
thing, it would mean that a householder who changed their mind and took their vacuum cleaner back in would also
be guilty of theft.

Q)X

i KS LINE LIS NI"gpdticel { Y
L aAd KSNB y265 0

For another, such a rule would turn just about every second Australian into a criminal; we all look with inténest at
piles of expossessions as we drive past.

Monash researcheldr Ruth Lanéas found thaiwvhile four out of five Australian households contribute to hard
rubbish at least every two years, tvito five make a withdrawal. Something like 35,000 tons of everything out there
is scavenged before the council pickup, leaving 63,000 tons of the less desirable items for thezeounhiless

0K GQa NBOeOflFofSE YdzOK Y2NB FT2N G§KS (AL

Putting an objecbn a nature strip may not signify the intention to approve a change of ownership, but it would be
rather harder to make that argument about the act of putting an item in a charity bin. There are those who are
prepared to make the stretch, though.
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http://www.ourcommunity.com.au/files/boards/Cheque_Authority.doc
http://www.ourcommunity.com.au/files/boards/Cheque_Authority.doc
http://www.ourcommunity.com.au/files/boards/reimbursement.doc
http://www.ourcommunity.com.au/files/boards/Credit_Card_Policy.doc
http://www.ourcommunity.com.au/files/boards/Fraud_Policy.doc
http://tinyurl.com/6g9cf35
http://www.heraldsun.com.au/news/victoria/man-arrested-for-allegedly-stealing-vaccum-from-mooroolbark-rubbish/story-e6frf7kx-1226025817608
http://arts.monash.edu.au/ges/staff/rlane.php

GO Boothman also said people went to D R )
extraordinary lengths to steal from charity /
clothing bins, including sliding small childrer
inside to get to the contenis theWest
Australianreportedon a plan in the City of
Stirling to reviewing the use of public land
for charity bins.

Occasionally they get stugkhave a look at
the videohere.

tKS@QNB y20G GKS 2yfé
confused about the difference between a
charity bin and a heavy rubbish pickgp
many of those who actually giveitiys to
charities also seem unclear on the concept.

They unload old mattresses, garden waste,
and building rubbish fit only for the tip, making charity bin locations into fetid eyesores.

Faced with this challengehe Brotherhood of St Laurence hasnoved all its bins from public acceise Salvation
Army has removed many of theirs, and while St Vincent de Paul still uses bimothhgyace them on private
LINP LISNII &> &dzOK | & OKdzZNOK FyR /[ FGK2ftAO0 aOK22f 3INRdzyR

The charities, of course, want people to bring donated items to their shops during business hours rather than leavin
them out in the min ¢ which would also give them a chance to refuse to take some deliveries.

The Salvation Army, for example, spends about $6 million atgking other people's rubbish to the tipabout a
third of its total retail income; not counting what it lose from people pilfering from outside the shop.

There are other predators on the hunt for rubbish, too. Next time you find a plastic bag in your mailbox appealing fo

R2yFiA2ya 2F 2f{R Of230KSa (158 I+ Of nctiiwhie d@cbmpany 6 K 2 O
O2yOSNYySR A& aleryd (KIG (KSeQff &AKAL G(KS 3I22R& (2
Fgled LGQE FOGdrtte F LINEFAGLOES o0daAYSaa 6AGK OSNE

And there are those who will k& even bigger shortcutspolice recently raided the home of a contractor who
emptied bins for the Red Cross and had him up for the theft of 12 tons of gear they found in his garage.

Many of the most popular and most profitable fundraising schemes intb&reollection and sale of secoitind
goods¢ book fairs, sale tables, garage sales. If these are to be successful, though, ytulbauefrom these
newsbreaks

1) 52y Qi GF1S 2dzald FyedKAYy3I®D
Be wary about people mistaking you for the tip. Insist that e given the opportunity to sort goods before
accepting them.

2) Budget for decommissioning.
,2dzQNB LINB Ol of & 32 A ¢idAtheiwdrst@as sderfdofilotsiflditdverd. Mah in addahdeh
a way to dispose of them (no, not by dumping thna charity bin) and count that work into your
cost/benefit calculations.

3) Guard your property.

Some of those people pawing over the merchandise are going to be the kind of people who steal from
OKI NAGEe oAyao 52y Qi I Zdudeyd can kehva yodr Beldhgitgs SngunietzQ NS
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http://au.news.yahoo.com/thewest/a/-/wa/8990912/charity-bins-issue-messy-for-council/
http://video.au.msn.com/watch/video/9raw-thief-trapped-in-charity-bin/xdo32w2
http://www.theage.com.au/national/charity-begins-at-home--and-at-times-should-stay-there-20100104-lq5u.html

Come for two days, stay for a week

LT @2dz2OQNB O2YAy3 (G2 aSftoz2daNyS A
Conference and you could use soteehnology innovation advice as

well, you might like to make a week of it and go to Connecting Up

2011 too.

Connecting Up 2011 is a forum for Hot-profit organisations to find
out about how the use of technology ties in with social innovation,

capacitydevelopment and social enterprise. R e b o o t
It is on at the Crown Conference Centre in Melbourne from JuBe 1

The three days will include sessions on: YOUR NONPROF’T
Online tools Melbourne -IUDE 1-3

Social media
Riskmanagement

Online donations

Open source communities
Cloud computing

=A =4 =4 =8 =4 =9

To find out nore go towww.connectingup.org/conference

Upcoming Our Community training

Our Community will be staging a range of training and professional development events throughout Australia in the
coming montls:

1 Advanced Grant Writing Seminar 2011 (AG11)
, 2dzQ@S YIFAaGSNBR GKS ol aadaszs y2¢g AGQa GAYS (G2 0S02
o Perth(12 May),Adelaide(13 May)Melbourne (19 May),Sydney(20 May) Brisbane(20 May)

1 Certificate 1V in Governanedor Community Boards (BSB40907) (C411)
Accredied four-day training for community board/committee members and supporters

o Melbourne (20-23 June)Sydney(20-23 June)Brisbane(20-23 June)

1 Gommunities in Control 2011
Our Changing Communities and Community Organisations

o Melbourne (May 30 & 31)

91 Diploma of Management BSB51107 (DM11)
Practical, affordable, accredited training for staff of community andfapprofit organisations

o Melbourne (9-13 May),Perth (23-27 May),Brisbane(8-12 August)
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https://www.ourcommunity.com.au/secure/event/event_sign_up.form?conferenceId=152&area=management
https://www.ourcommunity.com.au/secure/event/event_sign_up.form?conferenceId=145&area=management
http://www.connectingup.org/conference/

91 Introduction to Writing Winning Grant Applications (GW11)
How to access more grants for your community organisation or school

o Melbourne (30 June)Sydney(30 June)Brisbane(30 June)

1 Secrets of Successful Boards 2011 (SB11)
Fullday seminar for prospective & current board/committee cimagement members, and those who
support them

o Sydney(16 May) Melbourne (17 May) Brisbane(17 May)

71 Strateqgies for Sustainable Funding Sem{f&11)
Seminar for volunteers, staff and fundraisers on how to build sustainability beyond grant funding for your
community organisation

o Melbourne (30 June)Sydney(30 June)Brisbane(30 June)

1 Women Achieving And Flourishing (WL 11)
hdzNJ / 2YYdzyAdes 22YSyQa [SFRSNBAKALI LyadAaddziS ! dzad N
offer a haltday workshop designed for women in supervisonghagement or leadership positions, and
those who aspire to those roles.

o Melbourne (27 April & 29 May)

To find out more, to register, or to find out what other workshops we can stage in your area, go to
WWW.ourcommunity.com.au/training

WANTED: Reference Group member, DGR reform project

The DGR Research and Advocacy Project, a national project being undertaken by the Association of Neighbourhoc
Housesand Learning Centres (ANHLC), is seeking members for its reference group.

The group is particularly interested in hearing frpnafessionals who have a particular interest in charity law
reform.

The project, which has been operating for around four ge&r funded by the Reichstein Foundation.

It has been successful in engaging a number of key politicians on the issue, has developed a briefing paper titled
Prevention is Betterthan Cufe, 6§ KA OK A& OdzNNBy (if & o0SF2NE ringed FSRSNI
submissions to various government inquiries.

The group also securetcess Economics to write a scoping paper on its behalf in 2010.

Current membership of the reference group includes the NSW Neighbourhood House peak body, VCOSS, PILCH,
ASU and ANHLC.

The group meets in Melbourne approximately every six to eight weeks, usually between 10am and 12pm on rotatin
days.

For more information or to express your interest in joining the group, please contact Kaz Mackay at
kazmackay@yahoo.com.au
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Improved board evaluation survey now available from DYB site
! NBOPAASR OSNEAZ2Y 2F 5S@St2LAyYy3a , 2dz2NJ . 2F NRQaA 05, .0
Australian Centre for Philanthropy and NBrofit Studies (ACPNS).

The surveys, available through the DYB wiki site, are aimed at helping community groups-torepnafits better
evaluate their boards or management committees.

ACPNS says the revisiomsre made in response to feedback from users.

! ANBFG RSIE 2F 62N} KIa 0SSy R2yS (eQuticscds beingS & dzN
dza SR ¢KAA GAff AYLNROGS (KS SELSNASYOS F2NJ LI NIAOAL
G¢2 0dzh f R vengnts{iworg hai beedN@ne to supplement the report with summary graphs. These give a
shapshot of results which will focus board members at the outset on areas that are going well and those that need t
0S 62NJ] SR 2y dé

The refined surveys were launchedthg Federal Minister for Social Inclusion Tanya Plibersek and are among a
number of resources at the DYB site, including:

1 Major Actors of the Board and Managemerithis section includes information on specific positions within a
board or senior managemem¢am, including the chair, treasurer, CEO and secretary.

1 The Board and Governance Matterghis part of the wiki provides a governance framework based on a
teamwork model of how boards and management committees perform their functions, and looks at
principles of governance.

The resources are #ittps://wiki.qut.edu.au/display/CPNS/DYB+Home

Great FetesFundraising and fur without the fuss

hdzNJ / 2 YY dzy A (i &Geeat Fdtels: fFihdraisimpoXuhg >
without the fussis designed to help you run a successful fete without
wearing out your volunteers.

Drawing on the experience of teacheari particular, that oRaising
Fundscolumnist Cathy Green, as well as parents and fundraising
experts,the book includes all of the tips and tools you'll need to pull o
a fantastic fete.

It also includes a set of templates, provided on a CD Rom, including
checklists, a template budget, lists of responsibilities, labels for home g
cooked products, spowsship letters, and much more.

To find out more or order your copy, go to
Www.ourcommunity.com.au/fetes

Twestival 2011 raises half a million

The power and potential of Twitter as a fundraising tool was again on show last month as Twestival Local 2011 rais
more than $550,000.

Twestival (short for TwitteFestival) is a one day fundraiser staged in hundreds of cities around thegglutiading
locations in Australig aimed at raising money for local causes.

Twestival uses social media like Facebook and Twitter to spread the word about the events, which are held at a
central location in each city taking part.

Attendees enjoyed entertainmentsavell as a variety of activities aimed at raising fugdxluding auctions, with
many locations carrying live streams of other Twestival events been staged interstate and oversees.

The event has gained increasing support since it started in 2009wlhas almost 250,000 followers on the web,
and has raised $1.2 million for more than 130-fatprofit groups across the world.
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Overall, donors from the UK and Canada topped the Twestival giving¢atatsating $72,000 and $70,000
respectively. Saudi Abia, the US and Brazil rounded out the top five.

Donors in Australia ranked eighth overall, donating almost $20,000 to a variety of local causes, including STREAT i
aSto2dNYySz wSR{AGS Ay {@&RySeé |IyR adzxryegQa 2AakK Ay . N
Donors and attendees were &8ls Sy O2 dzNJ 3SR (2 adzLIL2 NI WF LI Yy |yR R2Yyl |

appeal. No Twestival events were staged in Japan, but those wishing to donate could click on a link at the main
Twestival webpage to give.

The vast majority of donationsaround $400,00@, were made on March 24 with further donations arriving in
following days via the Twestival webpagemw.twestival.con).

Making a PACT

Australian community groups are being
invited to subscribe to &/estpac

publication, PACT, which gives a regula
dzLJRIF GS 2y GKS ol y|
sustainable business practices. The Westpac Group’s Commitment to a better future

v""

PACT is aneewsletter that outlines the steps Westpac is taking to deal with key issues affecting customers,
employees, suppliers, the engimtment and the wider community.

¢KS tFLGSatd SRAGAZ2Y 2F t! /¢ AyOftdzRSa FINIAOEtSa 2y Lyi
22YSYy Q4 9YLROSNNSY(H t NAYOALX Sasx AYyTF2NX¥IFGA2Y 2y LINAO

Click hereo find out more.

Social impact bondsg are we ready?

The New South Wales government should invite expressions of interest frofororofit organisations that are
good candidates for working with social impact bonds, the Centre for Social Impact (CSI) says.

The CSI was commissioned by the New South Wales Government to assess whether the use of social impact bonc
(SIBs) would beeisible in NSW, and whether NSW has the necessary market conditiorgovemment
organisation capacity, social investment interest and government preparedness for SIBs.

Social impact bonds are bonds issued by an organisation (in this case eitheioamaifit organisation or a third

party finance intermediary) to raise funding from investors. Government is also involved in the deal, so that if the
not-for-profit delivers sufficient social outcomes to save the government money in future, those saxéngsed to

L& GKS Ay@Saiu2NB oFO1 OGKSANI LINAYOALIE +a Sttt a |

In itsReport on the NSW Government Social Impact Bond fPi#o€CSI| recommends a model of shared risk, where
some of the costs are covered by government and the remaining cosendem goals being achieved. (The
alternatives are that government bears almost all the risk, with investors only at risk of losing their reward, or
investors bearing all of the risk).

The CSI says Social Impact Bonds provide a mechanism for investmd psdgrams based on early intervention,
prevention, or breaking the cycle of poverty.

G¢KS dzasS 2F F {L. Aa FAOGGNYOGAGS G2 Iy bth Fa AdG LINE
the agreed outcome over the medium to long termand it distances government from service delivery
YIEYyFEASYSyld YR 2L NI GA2ya>Xée GKS NBLRNI aleéeaod

As well as recommending that the NSW government seek expressions of interest, the CSI also recommends that it
encourage nofor-profit organisations to develop K SA NJ dza S 2 ¥ & NERfiedzériess 8f@heiR Sy OS ¢
programs to develop their capability to use SIBs.

The study was commissioned after SIBs were successfully used in the UK.
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To read the full report, go thttp://tinyurl.c om/SIBpilot

Call goes out for 29,000 Census collectors

Applications are now open for collectors to help during the 2011
Census.

Opportunity knocks

Twentynine thousand collectors are needed for the Census, which,

according to the Australian Bureau of Statistics, willHzelargest 29,m0 Census Collector jObS.
LIS OSGAYS 2LINI GA2Y Ay ! dz&ad NI f

The 2011 Census will be staged on August 9. It also marks 100 year:
since the first National Census in Australia.

Collectors are sought nationwidgin urban, rural, regional and remote ".:'::.“:‘ CenSUS
areas. Positios are temporary, from July 1 until September@with e abs govau/census
flexible working hours available.

For a brighter future

Collectors will be asked to deliver and collect all Census forms in their
allotted area, as well as help householders fill in the forms where necessary. Colletitatsoneed tavork from
home, use their own telephone or mobile phone for Census purposes and have use of a vehicle which can be
securely locked.

More information on the Census, as well as application forms and selection criteria for people intenested i
becoming collectors, can be found hevavw.abs.gov.au/census

Study raises questions over caudel NJ SG SR LINRPRdzOG&aQ AYLI OG 2y 3IABAY3

2 S00S It f¢speSafyprantédProducts which promise to donate gipa of the purchase price to a
particular cause or charity.

But what impacts do these causelated products have on normal charitable giving? According to new research
FNRY GKS ! {3 GKS IyagSNB INBE GairAayArAFTAaoOlyide yR ayS3
Astudy fromthe Universit 2 ¥ aA OKA Il yQad wz2aa {OK22f 2F .-ndakdtedSaa
products linked to charities are less likely to make a direct donation to charitable organisations.

The research drew on responses from 300 university students. It fesmbndents who bought causearketed
items felt the purchase meant they had met their charitable obligations and resulted in them either not donating
directly to charities, or donating much less than they normally would.

GLF Go2 O2y adzy Séhee fokKd pgb8uctSupidalisfoffetaliNas theSsae price to both, but one of them
buys this productasacaudel NJ SGAy 3 LINPRdzOGX KSNJ OKFNARGIoOofS IADAY
{OK22f Qa LINPFS&aAa2NI 2F YI NJ $léderfahppeadih Rdoyfrial ohNCNdsumry 1 & NP
Psychology

She added that causmarketed products had the potential to fool consumers into thinking that they were
O2yiNROGdziAY3d Y2NB GKIFIYy GKS@& | Ol dz t cadsentafketiidExpeéndityr®ss d L.
GKSANI OKI NAGFOtS AAGAYyTE D

| 26 SOSNE O2YYSyida NBaLRyRAy3d G2 |y | Nhrénolé & Phiayithrdpk S N
website cautioned that respondents to the study came from a very small-sexg®on ofthe community, and noted

that causemarketed products also provided charities with a marketing boost far beyond the value of the donations
it received.
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Finding your voice on health
CKS I OSNI 38 OAGAT Sy R28ayQi Klhéh poiczay beedusel OK I y O
1. Nobody asks for their opinion;
2.2 KSYy G(GKS®@ IINB a1SR T2NJ GKSANI 2LIAYA2Yyas GKSNBQa
3. 2KSy G(GKS& R2 02YS dzZLJ ¢AGK | Of SINJ2LIAYA2YS GKSe@
Well, the Federal Government is at least getting around to dealing with problemh@&)Government has asked the
Consumers Health Forum (CHF) to help give consumers a stronger voice in health policy decisions.

G¢2 R2 0GKAA&AZ [/ wwlv.olhealtRBgASvEmBiteJand Bainiigkc@nsumer representatives to
influence decisiommaking.

(p)
c

& h dzNXK S I £ willfebydlHimel linflrmation on health services and how you can access them. The consumer
representatives will provide a consumer voice in health decis¥oh { A y 3 P €

LiQa | O2yGAydAy3d LINRP2SOGE FYR AT @&2dz 32 (2 GKS aAd
information online and give out your opinions online. Fill it in and give théand getting the scheme launched.

Orange launches micrgolunteering app for UK mobile users
A new application allows UK mobile phone users to donate five minutes of their time towards a variety of projects.

Mobile phone company Orange launched thefte& 2 { 2YS D22Ré | LILX AOF A2y S NI
with a dozen charity partners to make it easier for people to volunteer five minutes of their time towards a particular
cause.

Volunteering England also supports the initiative.
Among the micrevolunteering choices offered through the application are:
1 Guerrilla Gardening; with Do Some Good providing a map of derelict sites ripe for green makeovers.

9 Sustainable Restaurant Associati@which asks diners to inform it of restaurants who aseelling in
sustainability, or ones which could use some help.

1 Practical Actiorg a development charity which asks volunteers who are familiar with multiple languages to
RS@P203S FTAGS YAydziSa 2F GKSANI GAYS aidedathdpng I G Ay =
LIS2LX SQa tAgSao

According to Orange, the application was prompted by its own research which indicated the main barrier to
volunteering was a lack of time.

The study found that if volunteering was made easier for people they would duitboover 65% saying they would
rather give up their time if they had to choose between donating £5 or giving up five minutes.

Orange hopes to recruit more organisations to the Do Some Good program in coming months.

Financial literacy training for commuity sector workers
Do you work with people who could benefit from an improved understanding of finances?

MoneyMinded is a threglay workshogdor community workers interested in delivering the MoneyMinded toolkit

and training to their own clients. The tddi covers a range of topics, from basic budgeting, goal setting and saving,

to more complex issues such as credit and dealing with debt.

¢CKS FAY 2F a2ySeéaAyRSR Aa (2 KStLI GNIyaF2NyY WYFAYlIyYyO
that iseasy to understand and manageable.

The workshops are free to all community workers.

Upcoming workshops are being held in Fitzroy and Frankston in May and June. To find out more go to
http://www.bsl.org.au/MoneyMinded.aspx
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A HAZARD WARNIN®@/ho are you again?

Does your newsletter (electronic or hard copy) include a clear statement on the very first page about who your
organisation is and what it does?

28 NBOSAGS R21Sya 2F O2YYdzyAride 2NHIyAaldA2y ySs
basic test.

hNBFyAaldAzya GKFdG KFE@GS | yIFYS GKFG R2SayQi RS & ONA
their full name are at particular risk.
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t S

Q)¢

Your newsletter should not only aim to talk to your current members, who it can be assumed know all about you,
but also to prospective members/supporters/donors.

Do a quick test now: If you forwarded your newsletter to someone Wad never heard of your organisation, would
they be able to tell instantly what you were about?

Youthled hub opens in St Kilda

YGAP (Y Generation Against Poverty) is a social network of people fundraisirgetieration way: 'doing what we
love.'

The group has fun, runs social businesses, organises events and dabbles in extreme sports, all for what they descr
a4 GiUNHzZE @ AYyONBRAOES OFdzaSac¢ o

,Dl'tda €1 GdSald xgdehtive hilbisgase locaied st-DacQrey Rileed St Kilda (jushind the

George Hotel).

WDgl yRIFIQ A& | a20Alf LINP-@BiR&ipeopSikthedigichRf YGAP, afd/ethpodes thénm? d
to collaborate on creative ideas, projects, social ventures and events.

YGAP supports community development progeict Australia, Africa and Southern Asia.
The organisation has raised more than $450,000 since its inception in 2008.

Find out more atvww.ygap.com.au

Back to Top

Tax Time just
got easier...

'Get Giving Now!
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16. Good MovesCommunity Sector Jobs & Board Vacancies

TheCommunity Jobs Centis the place to find or advertise a community sector job in every state of Australia.

It's free to browse the listings, or to be sent the weekly "Good Moves" jobs listing bulletin, while advertising a job
costs only $30. Visitww.ourcommunity.com.au/jobs

JOBVACANCY LISTINGS (Paid Positions)

New South Wales

Job Title
Occupational Therapist
Board Member

Organisation
ADSSI
Hepatitis NSW

Northern Territory
Job Title Organisation

State Program Manager

Tasmania

Reclink

Job Title Organisation

State Program Manager Reclink Details
Job Title Organisation

E)/I%r::‘;Sheds Capacity Buildinggommunity Development Victorian Men's Shed Association Details
Ramp Mentoring Program Worker Whitelion Inc Details
AquaticEducation Teachers YMCA Victoria Details
Manager, SHINE for Kids Victoria SHINE for Kids Details
English Language Development Officer Australian Red Cross Details
Volunteer Management Adviser Australian Red Cross Details
Fundraising Officer Australian Red Cross Details

Coordinator Monash Men's Shed
TESOL Further Education Coordinator & Teacher

Waverley Community Learning Centre Details
North Melbourne Language & Learnint  Details

Killester College. Family Centre ©adinator Killester CollegeSpringvale Details
Chief Executive DASSi Dakin Mayers Details
State ProgranManager Reclink Details
Chief Executive Officer Wimmera Volunteers Inc. Details
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The following is a list of the most recent Board/Committee vacancies listed at Our Community. To view othe
or Committee vacancigdease click heréThis matching service is &

Job Title
General Board Member
General Board Member

Chair, Treasurer, Secretary, General Board
Member

General Board Member
Board Member

Job Title
Secretary, General Board Member
Treasurer, General Board Member

Job Title

Chair, General Board Member
General Board Member
General Board Member
General BoardViember
Treasurer

Treasurer

GeneralBoard Member
General Board Member
General Board Member

JobTitle
General Board Member

Organisation
The Parramatta College Inc
See Beyond Borders

Stars with Heart

Homeless Saociety of NSW Inc
Hepatitis NSW

Organisation
Wild Mountains
Contact Inc

Organisation

Springvale Service for Children
Irabina- Childhood Autism Services
Caladenia Dementia Care

Household Disaster Relief Fund Inc
Centre for Sustainability Leadership
Better Hearing Australia Victoria, Inc.
Inner South Community Health Service
Kensington Neighbourhood House
Domestic Violence Resource Centre

Organisation
Wheelchair Sports WA

Www.ourcommunity.com.au/boardmatch
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Details

Details

Details
Details

Details
Details

Details
Details
Details
Details
Details
Details
Details
Details
Details
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